SO GD&DPT QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT BA TO Doc 1ap — Tw do — Hanh phuc
S6: 287 /KH-THPT BTO Ba To, ngay 15 thang 9 nam 2025
KE HOACH

Thuwe hién nhiém vu nam hoc 2025- 2026

Can cir Quyét dinh so6 2358/0P-BGDPT ngay 20/8/2025 ciia Bé Gido duc va
Pao tao ban hanh Ké hoach nhiém vu, giai phap trong tam nam hoc 2025-2026 cua
nganh giao duc;

Can cit Quyét dinh s6 629/0D-UBND ngay 15/8/2025 cua Uy ban nhén dén tinh
Quang Ngai ban hanh khung Ké hoach thoi gian nam hoc 2025-2026 doi véi gido duc
mam non, gido duc phé thong va gido duc thwong xuyén tinh Quang Ngai,

Can cir Quyét dinh sé 617/0D-SGDPT ngay 10/9/2025 cia Gidm doc S¢ Gido
duc va Pao tao Quang Ngai vé viéc ban hanh Ké hoach cong tac nam hoc 2025-
2026;

Truong THPT Ba To xay dung Ké hoach thuc hién nhiém vu nim hoc 2025 —
2026 nhu sau:

|. PAC PIEM, TINH HINH

Truong dong chan tai xa Ba To, tinh Quang Ngai voi hon 30 nam tudi va 03 lan
dugc cong nhan Truong dat chuin qudc gia cap do II, muc L

Niam hoc 2025-2026, Truong cé tong sé CBQL, GV, NV 14 56 trong bién ché
(03 CBQL, 50 GV, 03 NV), 06 giao vién va 03 nhan vién hop dong; tong sb 1.269
hoc sinh véi 31 16p (khdi 10 c¢610 16p véi 448 HS), khdi 11 c6 11 16p voi 444 HS,
khéi 12 ¢6 10 16p véi 377 HS; ¢ 939 hoc sinh DTTS chiém 74%; c6 06 t6 chuyén
mén, 01 t6 vin phong, 01 chi bo Pang véi 38 dang vién, co td chtrc Poan thanh nién,
hoi Chir thap do.

1. Thuan lgi

- Pang, Nha nudc dic biét quan tim dén GDDT trong giai doan hién nay.

- Nha truong nhan duoc sy quan tdm chi dao kip thoi, sau sat vé cac hoat dong
GD cua S6 GDDT Quang Ngai, cia Pang uy xa Ba To.

- Can bd quan ly, dang vién Nha truong thé hién vai tro tién phong, guong mau
trong thuc hién cadc nhiém vy dugc giao.

- T4p thé vién chirc, nguoi lao dong Nha truong doan két, chung sirc dong long
vi su nghiép giao duc.

- Cong tac phdi hop gitta nha truong, gia dinh va xa hoi duge chi trong.

2. Kho khan

- Doi ngil nha gido, nhan vién chua du theo quy dinh.

- Nhan thirc ciia phu huynh va hoc sinh vé giao duc con nhiéu han ché.

- CSVC, thiét bi day hoc con thiéu va chua dong bo.



Il. NHIEM VU TRONG TAM

Véi cha @& nam hoc: “Ky cuong - Sang tao - Dot pha - Phat trién”, Nha trudng
xé4c dinh va té chic thuc hién cac nhiém vu trong tam sau:

1. Tiép tuc trién khai thuc hién hiéu qua Nghi quyét s6 29-NQ/TW, ngay
04/11/2013 ctia Ban Chéap hanh Trung uong Dang khoa XI “y& d6i moi can ban, toan
dién gidao duc va dao tao, dap img yéu cau cong nghiép hoa, hién dai hoa trong diéu
kién kinh té thi truong dinh huéng xa hoi chu nghia va hdi nhap quoc t&”: Ké hoach
sd 224-KH/TU ngay 30/9/2019 cia Tinh uy Quang Ngii va Ké hoach s6 158/KH-
UBND ngay 16/12/2019 ciia UBND tinh Quang Ngdi thyc hién Két luan s6 51-
KL/TW ngay 30/5/2019 cua Ban Bi thu tiép tuc thuc hién Nghi quyét Hoi nghi Trung
wong 8 khoa XI vé d6i mdi can ban, toan dién gido duc va dao tao, dap ung yéu cau
cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huéng x3a hoi
chu nghia va hoi nhap qudc té.

2. Tlep tuc trién khai c6 hiéu qua Két luan 01-KL/TW ngay 18/5/2021 cia Bo
Chinh tr1 vé tlep tuc thuc hién Chi thi 05-CT/TW ctia Bo Chinh tri ngay 15/5/2016
"vé ddy manh hoc tdp va lam theo tw twéng, dao dirc, phong cach Hoé Chi Minh", gan
vo1 thue hién cdc mo hinh cua Chi thi 05, cac cudc van dong: » Moi thd‘y gido, co giao
la tam guong vé dao dire, tu hoc va sang tao”, “Déi mdi, sang tqo trong day va hoc”
va tich cuc xay dung md hinh “Truong hoc dién hinh vé phong trao toan din bao vé
an ninh Té quéc”, “Truwong hoc vin minh, hoc sinh than thién, khéng c6 ma tuy, bao
lie hoc duong”, “Céng trwong an toan giao théng”, “Quy chudn vin hod trén mang
xa hoi”.

3. Trién khai thuc hién c6 hiéu qua cac chuong trinh, ké hoach, cac hoat dong
dam bao an toan truong hoc trong phong, chdng chay nd, dich bénh va tng pho véi
tinh hinh thién tai, vira ddm bdo an toan cho hoc sinh, gido vién, vira cing cd va nang
cao chét luong gido duc.

4. Tiép tuc t6 chic thuc hién Thong tu sé 32/2018/TT-BGDDT ngiy
26/12/2018 cua B6 GDDT thyc hién Chuong trinh giao duc pho thong (GDPT) 2018.
Thyue hién hiéu qua phuong phap, hinh thirc t6 chtrc day hoc theo hudng coi trong
phat trién pham chat, nang lyc ctia hoc sinh. D01 moi, nang cao chat lugng day va
hoc; chu trong gido duc nhan cach, dao duc, 161 song, ky nang song, da dang hoda cac
hinh thirc hoc tap; cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc; bao dam
an toan truong hoc, v€ sinh truong hoc, moi trudng su pham than thi¢n, lanh manh.

5. Hoan thanh cac chi tiéu GD theo NQ PH Chi b6 1an thtr VII nhiém ky 2025-
2030 ctia chi bo Nha trudong va nghi quyét dai hoi dang cac cap (X, tinh, TW) lién
quan dén cong tac GD.

6. Nang cao chét lvong doi ngii nha gido va CBQL nha trudng; chua trong cong
tac ddo tao, bodi dudng, danh gia theo chuan nghé nghiép.

7. Khong dé ra cac khoan thu trai quy dinh; thue hién t6t quy ché dan chu trong
nha truong.
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8. Tang cudng chuyén doi sé va tmg dung cong nghé thong tin trong quan 1y va
day hoc; chu trong cong tac thi dua khen thudng, cai cach hanh chinh, KPCLGD.

9. Lam tét cong tac tham muu voi Nganh vé ting cudng CSVC, thiét bi day hoc;
thu hat va str dung hiéu qua cac ngudn luc dau tu cho gido duc.

10. Tang cuong cOng tac kiém tra, gidm sat viéc thuc hién chinh sach, phap luat
vé gido duc.

I1l. CAC CHI TIEU CHU YEU

1. Poi véi hoc sinh

- Két qua rén luyén: Mic tbt, kha tir 95% trd 1én, chua dat dudi 1%.

- Két qua hoc tap: Tét: 3,5-4,5 %; Khé: 28-32%; Chua dat: dudi 5%.

- Hoc sinh duoc xép loai gioi tré 1én: Trén 3,0 %.

- Thi hoc sinh giéi cap tinh: Pat 10 giai.

- T1 1€ hoc sinh lén 16p: 98% (sau khi kiém tra danh gia lai, rén luyén lai).

- Thi d4 tot nghiép THPT: 90% trd 1én.

- Tuyén sinh vao dai hoc, cao dang: 30-35 %.

- Trung hoc chuyén nghiép, hoc nghé: 40-45%.

- Giam ti 1€ hoc sinh luu ban dudi 2%, bo hoc dudi 3%.

- Phan d4u tham gia ddy du cac hoi thi cap tinh; Ti 1& dat giai cp tinh ddi véi
hoc sinh 1a 30% tré 1én so véi sd hoc sinh du thi.

2. Péi véi CBQL, gido vién va nhan vién

- Thi GVDG cip Truong: c6 10-12 gido vién dy thi va dat giai, tham gia thi cap
tinh dat giai.

- C6 nhén vién du thi Thu vién gioi cap tinh va dat giai.

- Tham gia Hoi thi thé duc, thé thao (néu c6) va dat giai.

- 50% trd 1én gido vién xép loai chuyén mon giodi. Khéng co gido vién xép loai
chuyén mon khong dat yéu cau.

- Két qua BDTX dat 100% dat yéu cau.

- Két qua danh gia theo chuan nghé nghiép: 100% kh4, tét. Phan dau 15-20%
xép loai tot.

- Két qua danh gia vién chtrc: 100% hoan thanh nhiém vu tré 1én; khdng c6
truong hop vién chuc khong hoan thanh nhi¢m vu.

- Mdi to chuyén mén c6 2 san pham/HK sinh hoat chuyén mon theo NCBH, 01
san pham/HK SHCM theo chuyén dé.

- Thuc hién gido duc STEM diing sé luong va san pham theo ding yéu ciu cta
S& GD&DT Quéang Ngai.

3. Poi véi cac tap thé

- Chi bd: Dat danh hi¢u hoan thanh tt nhiém vu trd 1én.

- Nha trudng dat danh hiéu: Tap thé lao dong Tién tién trd 1én.

- Poan truong: Pat danh hi¢u VMXS.

IV. NHUNG GIAI PHAP CO BAN
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1. Tang cuong cong tac chinh tri, tu tudng d6i v6i can bo quan 1y, vién chic va
ngudi lao dong dé tao su doan két, thong nhit trong nha truong; xay du’ng doi ngli
nha gido va can bd quan 1y gido duc thuc sy gwong miu, 1a tim guong sang cho hoc
sinh noi theo.

DPay manh cong tac giao duc ly tuong cach mang, tu tuong chinh tri, dao dirc, 16
song, k¥ ning sdng, k¥ niang nghé nghiép, viéc 1am cho hoc sinh; tiép tuc day manh
viéc hoc tap va lam theo tu tuwdng, dao dirc, phong cach H6 Chi Minh; tiép tuc day
manh xay dyng van hoa hoc duong, chu trong xay dyng van hoa ung xur lanh manh,
phat huy nhig gia tri tich cuc vé thuan phong, my tuc, néu cao tinh than tuong than,
tuong 4i, doan két.

2. Chu trong cdng tac dao tao, bdi dudng chuyén mén, nghiép vu, 1y luan chinh
tri cho d6i ngi CBQL, GV, NV.

3. Trién khai hiéu qua cong tac gido duc thé chat va y té truong hoc, bao dam an
toan truong hoc, phong chong dich bénh va tai nan thuwong tich.

4. Tich cuc tham muu véi Nganh dé duogc dau tu vé CSVC; tranh thi moi nguén
luc dau tu cho nha trudong; chi tra dﬁy dua, kip thoi cac ché do, chinh sach cho GV,
HS.

5. Tang cudng cong tac kiém tra, giam sat; day manh phong trao thi dua khen
thudng trong nha truong.

6. Tang cuong cong tac phdi hop gitra nha truong, gia dinh va chinh quyén dia
phuong trén moi linh vire cua cong tac giao duc.

7. Chu dong thong tin, truyén thong kip thoi cdc chu truong, chinh sach moi cua
nganh va viéc trién khai thue hién cac nghi quyét ctia Pang, Chinh phu vé doi moi
can ban, toan di¢n gido duc va dao tao.

V. LICH HOAT PONG HANG THANG

Thang Noi dung cong viéc Phu trach
- Tb chirc Khai giang nam hoc, HS nhan céc loai HB, | - BLD, thﬁy
chbt danh sach hoc sinh va ban giao CSVC 16p hoc | Khoa, GVCN
(05/9).
- T chirc day hoc vin hoa, tiép nhan 04 guong soi hoc | - BLD, GV
duong (06/9).
- Tuyén truyén DPHDPB Pang bo tinh (10-12/9). - BLD, DPoan
truong
- T6 chirc Pai hoi cac chi doan hoc sinh, GV (10/9), PH | - Poan truong,
9/2025 | doan truong (13/9). GVCN
- T6 chtrc hop PHHS cac 16p (14/9), Hoi nghi Ban PD | - GVCN, BLD
CMHS truong (20/9).
- T6 chirc hdi nghi VC, NLD (27/9). -BLDP
- Ky cam két hoc tap va lam theo Bac (29/9). - VC,NLD
- Tham gia thi truc tuyén (PCCC) thi viét (Nhitng ky |- PT, GVCN,
niém sau sac vé thay co va mai truong) BLD
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- T6 chire lao dong vé€ sinh truong, 16p; xét, bo tri HS &
ban tra.

- Huéng dan hoan thanh hé so thy huéng chinh sach theo
ND 66, 81 cho hoc sinh; hoan thanh hd so HS.

- Kién toan céc td, bd phan trong nha truong.

- Ban hanh Ké hoach gido duc, Ké hoach chuyén mon...

- Phé duyét KH cua TCM, TVP, y té, ké hoach ca nhan vé
giang day va kiém nhiém.

- Tham gia tap hudn CM, NV theo triéu tap cua SGD,
SNV.

- Pang ky tham gia cic mon thi ddu thé thao cap tinh.

- Céc t6, bd phan niém yét ndi quy, quy dinh.
- Xet nang luong trude thoi han 6 thang cudi nam 2025,
phu cap thadm nién nha gido.

- BLD,
GVCN

- KT, GVCN,
BLD

-BLD

- BLD,
TTCM,
TPCM, GV
-BLD

- CBQL, GV,
NV

- BLD, TT tb
GDTC-QPAN
-TT/TP, VT

- KT, Lién tich

10/2025

- Tham muu S6 GDDT sira chita, cai tao nang cap CSVC, | - BLD, KT
mua sim bd sung trang thiét bi.
- Cac Hb CM, HD khac (Theo KH). - PHT PT
- T6 chtic tuyén truyén phong, chdng thién tai. - BLD, doan
truong,
GVCN
- Tham gia DPH TDTT nganh GD lan tht 1. - BLD, 16
GDTC-QPAN
- Xay dyng va trién khai thuc hién dé 4n xa hoi hoc tap; |- BLD, t6 tu
don vi hoc tap; chuan bj noi dung phuc vu doan kiém tra | vin

cong tac tu van tdm 1y hoc duong.

- Nang luong 06 thang cudi nam.

- T6 chirc thi HSG, KHKT cép trudng; boi dudng tham
gia thi tinh.

- T6 chtrc ky niém ngay 20/10.

- Xét duyét ho so huong chinh sach caa HS.

- Phat dong va td chirc cac phong trao thi dua chao mung
ngay Nha gido Viét Nam.

- Cac hoat dong chuyén mon, HP khac (theo KH).

- Lién tich, KT
- BLD, GV

- BLD, doan
truong

- BLb, KT,
GVCN

- BLD, Poan
truong,
GVCN

- PHT PT




- Tham gia thi MTCT cép tinh; sinh hoat cum CM. - BLb, GV
11/2025 | - Bang ky thuc hién PT TDBVANTQ. - BLb
- T6 chiac ky niém ngay Nha Gido Viét Nam |- BLD, BT
(20/11/1982-20/11/2025).
- Tuyén truyén phong chéng toi pham, t€ nan xa hdi, | -BLD, GVCN,
tudng ni€ém nan nhan TNGT, thi “ATGT cho nu cuoi | BT
ngay mai", ngay phap luat Viét Nam, tuan 1& hoc tap sudt
doi...
- Cap phat gao cho HS. - BLb, GVCN
- Tham muu xay dung chi tiéu phat trién GD. - BLDb, KT
- Trién khai PGVC, ké khai TSTN niim 2025. - BLD,
TT/TPCM, VP
- Cac hoat dong chuyén mon, HP khac (theo KH). -PHT PT
- Kiém tra viéc thuc hién chuong trinh ¢ cac mon hoc, | - BLD, GV,
chuan bi cac diéu kién cho két thuc HKI; Kiém tra hd so | NV
chu nhiém; K¢ khai thura gio HKI; Kiém tra tai chinh; vin
thu, luu trit; thiét bj day hoc; y té.
- Panh gia, phan loai VC. - BLb, TT,
TPCM/VP
12/2025 | - Kiém ké tai san. - BLD, KT
- So két 05 nim thyc hién CT GDPT 2018. - BLD,
TT,TPCM,
GV
- Cac hoat dong chuyén mon, HP khac (theo KH). - PHT PT
- Phan khai tai chinh nam 2026. - Lién tich, KT
- So két viéc thuc hién cac mo hinh. -BLD, BT
- T6 chirc hop PHHS cac 16p, BDD CMHS trudng. - BLb, GVCN
01/2026 | - So két HKI, trién khai hoc chuong trinh HKII. -BLD, GV
- Tham gia thi KHKT, HSG 12 cép tinh. -BLD, GV
- Cac hoat dong chuyén mon, HP khéac (theo KH). -PHT PT
- Thi GVDG gioi cap trudng, tinh. -BLD, GV
- T6 chirc 6n thi TN THPT niam 2026. - BLD, GV




- T6 chire thi dua dot IL. - BLD, DT,
02/2026 GVCN
- T6 chirc Nghi Tét Nguyén dan. - BLb, GV,
NV
- T chic van dong hoc sinh dén 16p. - BLD, GVCN
- Thu vién gidi thi€u sach. -BLD, TV
- Tu van hudng nghiép cho HS 12 (néu o). - BLD, DT,
cac co so DT
- Quyét toan kinh phi NSNN nam 2025. - BLD, KT
- Cac hoat dong chuyén mon, HP khéc (theo KH ). -PHT PT
- Trién khai cong tac tuyén sinh CD-DH nam 2026. - BTS, GVCN
- T6 chire ky niém ngay Quoc té Phu ni. - BLb, BT
- Phéi hop Poan trudng t6 chirc hoat dong ky niém ngay |- BLD, DT,
thanh 1ap Poan 26/3. GVCN
- Thu vién gi6i thiéu sach, y té tuyén truyén phong chéng |- TV, YT
3/2026 | dich bénh theo mua.
- Xét hét thoi gian thir viéc cho GVTS. - Lién tich,
GVHD
- Tiép nhan GV méi, phan cong HDTS (néu co). - BLDb, GV
- Cac hoat dong CM, HD khéac (Theo KH). - PHT PT
- Thi Olympic Tiéng Anh cap tinh. - BLb, DT,
GV
- Tham gia thi HSG 11 cap tinh. - BLDb, GV
- T6 chitc cham dé tai SKKN (néu c6). -BLDP
- Xét nang lwong 06 thang dau nam 2026. - Lién tich, KT
4/2026 |- Kiém tra viéc thuc hién chuong trinh, chuan bi cac diéu | - BLD, GV
kién két thuc nam hoc.
- Hoan thanh chuong trinh, 6n tap, t6 chite KT hoc ky II | - BLDb, GV
cho lop 12.
- Tham muu SGDPT mua sim trang thiét bi, sira chita | - BLD, KT
CSVC.
- Cac hoat dong CM, HD khac (Theo KH). - PHT PT
- Hoan thanh chuong trinh nim hoc; Huéng dan 6n tip | - BLD, GV




cho cac khdi 10,11.

- T6 chirc kiém tra hoc ky II: Phan cong GV ra dé, dap | - BLD, GV

an, GV coi thi.

- Kiém tra hd so t6 chuyén mén gido vién, t6 chuyén | - BLD, GV

mén, hd so chi nhiém, thu vién.

- Panh gia va cong nhan két qua BDTX cta GV. - BLD,

5/2026 TT/TPCM

- Kiém tra viéc sir dung thiét bi thi nghiém, thyc hanh. -BLD, GV

- Chuan bi cho cong tac thi tét nghiép 16p 12. - BLb, GVCN

- T6 chuc danh gia CNN, binh xét thi dua khen thuéng |- BLD, GV,

cudi nam hoc. NV

- Xét thuyén chuyén cong tac (néu co). - BLb

- Trién khai ké hoach tuyén sinh vao 10. - BLD

- Hop PHHS. - BLb, GVCN

- Tong két nam hoc. - BLDb, GV,
NV

- T6 chure thi lai cho hoc sinh. - BLb, GV

- Cac hoat dong CM, HD khac (Theo KH). - PHT PT

- T6 chire thi thir (TN THPT) cho HS khdi 12. - BLb, GV

- Hoan thanh hd so cho hoc sinh du thi t6t nghiép 16p 12. | - GVCN, BTS

- Thyc hién céng tac tuyén sinh vao 10. - BLDb, GV,
NV

6/2026 |- Thuc hién cong tac thi TN THPT nam 2026 (theo KH | - BLD, GV,

cua BGDDT). NV

- Cham thi THPT qudc gia, cap gidy tot nghiép tam thoi | - GV, VT

cho hoc sinh va hoan thanh hé so phuc khao ky thi TN,...

- Tham gia bdi dudng CM, NV. - BLD, GV,
NV

- Chuén bi co s& vat chat, trang bi thiét bi day hoc cho | - BLD

nam hoc 2026-2027.

- Xét tuyén sinh vao 10. - BLDb, GV,

7/2026 NV
- Mua sam thiét bi day hoc, stra chita CSVC (néu co). - BLD, KT
- Tham gia tap huan chuyén mén, NV (néu c6). - BLb, GV,

NV
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- T6 chirc hoc chinh tri hé niam 2026. - BLDb, GV,
NV

- Bién ché, 6n dinh 16p. - BLD, GVCN

- T6 chitc “Tuén sinh hoat dau nam”. - BLD, GVCN

- Phan cong chuyén mon, xép thoi khoa biéu. - BLD,
TT/TPCM

8/2026 |- Xét nang luong 06 thang cudi nam. -LT, KT

- Thu vién cho HS muon SGK. -TV

- Vin phong cap van phong pham. - Huong

- T6 chirc cho HS nhan céc loai hoc béng (Néu co). - BLD, théy
Khoa

- Ban giao CSVC 16p hoc. - BLb, GVCN

- Té chuc lao dong v¢ sinh truong, 16p hoc. - BLD, GVCN

Trén day la ké hoach thuc hién nhiém vu nim hoc 2025-2026 cua Nha truong,
trong qué trinh t6 chirc thuc hién néu c6 phat sinh khong hop 1i, d€ nghi cac t6 bd
mon, t0 van phong va cac ca nhan dé xuat y kién voi tap thé lanh dao nha truong dé
kip thoi diéu chinh, b sung cho phu hop.
Noinhgn:

- SGDDT (dé b/cdo);

- Chi uy Chi bd (dé chi dao);

- Cac PHT; )

- Cac TTCM, VP, Boan truong (dé th/hién);
- Luu: VT.




