SO GD&DT QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUO’NG THPT BA TO Poc lap - Tw do - Hanh phuc
$6:305 /KH-THPT BTO Ba To, ngay 27 thang 9 nam 2025

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2025 - 2026

1. CAN CU XAY DUNG KE HOACH

Can ctr Luat Gido duc s6 43/2019/QH14 ngay 14 thang 6 nim 2019 cua
Quéc héi nudc Cong hoa xa hdi chi nghia Viét Nam; Nghi quyét s6 29-NQ/TW
ngay 04/11/2013 Hoi nghi Trung wong 8 khoa XI vé d6i moi cin ban, toan dién
gido duc va dao tao; Nghi quyét 71-NQ/TW ngay 22/8/2025 cua Bo Chinh tri vé
dot pha phat trién gido duc va dao tao; Nghi quyét so 88/2014/QH13 ngay 28
thang 11 nam 2014 cua Quoc héi vé d6i moi chuong trinh, sach gido khoa gido
duc pho thong; Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018
ctia B trudng Bo Gido duc va Pao tao vé ban hanh Chuong trinh gido duc pho
thong; Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 ctia Bo truong Bo Gido
duc va bao tao Vé ban hanh Diéu 1& truong THCS, truong THPT va truong pho
thong c6 nhiéu cap hoc; Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022 cua
Bo truong Bo Giao duc va Pao tao vé viée stra d6i, b sung mot sd ndi dung
trong Chuong trinh gido duc phd thong ban hanh kém theo Théng tu sb
32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua B truong Bo Gido duc
va Pao tao; Quyét dinh sd 629/QD-UBND ngay 10/9/2025 ctia Chi tich UBND
tinh Quang Ngai ban hanh khung Ké hoach thoi gian nam hoc 2025-2026 d6i
vOi gido duc mam non, gido duc phd thong va gido duc thudng xuyén tinh
Quang Ngii; Quyét dinh s6 617/QD-SGDDT ngay 10/9/2025 cua S Gido duc
va Pao tao Quang Ngii V/v ban hanh Ké hoach cong tac nim hoc 2025-2026;
Cong van s6 625/SGDDT-GDTrH ngay 19/8/2025 ciia S& Gido duc va Pao tao
Quang Ngii V/v huéng dan thyc hién nhiém vu gido dyc trung hoc nim hoc
2025-2026; cac van ban chi dao cua B0 truong B6 Gido duc va Bao tao, S¢ Giao
duc va Pao tao tinh Quang Ngai vé nhiém vu nim hoc 2025-2026 va dua trén
tinh hinh thuc té tai don vi, Truong THPT Ba To xay dung ké hoach gido duc
nha truong nam hoc 2025-2026 nhu sau:

2. BOI CANH NHA TRUONG
2.1. BOI CANH BEN NGOAI
2.1.1. Thoi co

Trong nhiing ndm qua, dat nude ta co toc do ting truong kinh té cao, doi
song vat chat va tinh than ciia Nhan dan dugc nang 1én, an ninh quoc phong
dugc gilt viing, uy tin va vi thé cua Viét Nam trén truong quoc té ngay cang
tang. Pang va Nha nudc ta xac dinh gido duc 1a quc sach hang dau, dau tu cho
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gido duc 13 dau tu cho phat trién. D6 1a nhitng diéu kién thuan loi dé d6i méi
gido duc dap ing y€u cau cho su nghiép phat trién dat nudc.

Cung véi cd nudce, tinh Quang Ngal co su phat trién manh vé moi mat, tao
tién dé cho vin hoa- x& hoi phat trién; doi sdng vat chat, tinh than trinh do dan
tri ciia Nhan dan khong nging dugc nang 18n, d6 1a didu kién tot dé dau tu cho
con em hoc tap. Vi vay gido duc va dao tao tinh nha da c6 nhimg budc chuyén
bién 13 rét ca vé sb luong va chat lugng.

Véi Ba To, 1a noi hinh thanh d6i Du kich Ba To- tién than luc lugng vii
trang Quan khu 5, 1a manh dat gidu truyén thong cach mang; noi dugc Thu
tudng Chinh phu cong nhan 1a ving An toan khu cta Trung wong trong thoi ky
khang chién chéng Phap; dugc Chu tich nudc phong tang 02 lan danh hiéu anh
hung (Anh hung Lyc lugng vii trang nhan dan va Anh hung Lao dong trong thoi
ky d6i méi). Trong moi thoi diém, phu huynh hoc sinh trén dia ban luén quan
tam dau tu cho viéc hoc tap cua con em.

Nha truong duoc su quan tam, 1anh dao sau sat, kip tho1 cia UBND Tinh,
S6 GD&DT Quang Ngai, Pang iy, UBND X& Ba To va céc xa trong vung tuyén
sinh doi vdi su nghiép doi mai giao duc.

Su phat trién manh mé cua cong nghé thong tin, mang xa hoi tao diéu kién
cho viéc trién khai chuong trinh gido duc moi.

2.1.2. Nguy co

Nhan thirc cia mot by phan phu huynh chua day du vé d61 mai gido duc.

Yeé€u cau cua d61 mdi can ban, toan di¢n gido duc doi hoi doi ngli can bd
quan ly, giao vién, nhan vién, hoc sinh phai c6 chuyén bién, thay doi.

Yéu cau ngay cang cao cua xa hoi doi véi chat lugng gido duc nha truong
doi hoi nha truong vuon 1€n ngang tam cua khu vuce, quoc gia dap g nhu cau
nguon nhan lyc phat trién kinh té- xa hoi cua dia phuong.

Co ché chinh sach vé gido duc van con bat cap, chéng chéo, mirc do thuc
hién tu cha chua cao. Chua c6 co ché thu hat gido vién gioi, sinh vién gidi, ché
d6 chinh sach véi can bd quan 1y, gido vién, nhan vién con thap. Nguon kinh phi
con han ché chua dam bao cho thuc hién cac hoat dong gido duc.

Khu vyc tuyén sinh nha truong, doi song ctia nhan dan con gap nhiéu kho
khan. Hoc sinh nguoi dan toc thiéu sé chiém 70%, hoc sinh dién ho ngheo, ho
can nghéo chiém ty 1€ cao, diéu kién hoc tap chua dam bao; da s6 cac em nha &
cach xa truong, diéu kién di lai, an & chua thuan loi, dic biét trong thoi diém
mua mua.

Anh huéng ctia mit trai kinh té thi truong va 16i sdng thuc dung anh huéng
dén can bd quan ly, gido vién va hoc sinh; nhiitng hi¢n tuong ti€u cuc trong xa
hoi, t€ nan xa hdi,... tham nhap vao hoc duong.

2.2. BOI CANH BEN TRONG

2.2.1. Piém manh ciia nha truong
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Truong cé truyén théng hon 32 nam xay dyng va phat trién. Nhiéu nam
lién nha truong 1a don vi Lao dong tién tién, xuit sic. Trong nam hoc 2022-2023
don vi dugc UBND tinh tang Co¢ thi dua. Trong cum thi dua $6 3 (mlen nui, hai
d40), don vi nhiéu nam ludn & vi tri sd 1, sb 2 trong cum; trudong da duge cong
nhan truong chuan quoc gia tu nam 2014, hién nay trong chu ky thir 3 truong da
dugc cong nhan lai chuan quoc gia murc d6 1 vao dau nam 2025; truong nhiéu
1an duoc UBND tinh tang Bang khen, nhiéu gido vién dugc cong nhan la chién
sy thi dua cdp tinh, duoc Thu twéng Chinh phu, B6 truong B6 GD&PT, Chu
tich UBND tinh ting Bang khen.

Doi ngii can bg, giao vién, nhéan vién trong bién ché c6 56 nguoi (CBQL:
03, GV: 50, NV: 03), 100% dat chuan vé trinh do dao tao; trong d6 c6 09 gido
vién c¢o trinh do Thac si.

Doi ngli can bd quan 1y co nang lyc chuyén mén, nang luc quan ly tot, co
tinh than trach nhiém cao, c6 nhiéu giai phap dé xdy dung nha trudng phat trién.
D01 ngii gido vién c6 nang lyc chuyén mon vimg vang, tré trung, nang dong nén
de dang tiép can d6i méi trong giang day. Nhiéu gido vién dat gido vién day gioi
cap tinh.

Trudng c6 31 16p véi tong sb hoc sinh 14 1267 hoc sinh, chia 1am 3 khoi,
khéi 10 ¢6 10 16p, khdi 11 ¢6 11 16p, khbi 12 ¢6 10 16p, ti 1¢ khoang 41 em/16p.
Phén 16n cac em ngoan, c6 ¥ thic phan dau rén luyén, hoc tap. Truong c6 nhiéu
hoc sinh gidi van hoa, cac giai TDTT, HG1 khoe Phu Déng cép Tinh, ...

Nha truong c6 dién tich khuon vién 11.000m2, c6 Nha thi diu Da nang, co
co sO vat chit co ban dap ung yéu cau day hoc. Co 04 diy phong hoc, c6 25
phong hoc, da hoan thanh ddy phong lam viéc cua lanh dao, Van thu, Ké toan va
phong y té, phong Poan, phong cac to bd moén; co thu vién dat chuan, ¢ 03
phong thyc hanh by moén, 01 nha da nang, 01 phong hoc tuong tac, 01 phong
hoc thyc hanh Am nhac-Mi thuat, 02 phong hoc may vi tinh v6i sO may con hoat
dong tot trén 60 may, mot 5O phong hoc trang bi may chiéu, tivi, thiét bi day hoc
dat chuan t01 thleu Tuong rao, cong truong, nha xe dam bao. Truong c6 01 nha
ban tri 02 ting gom 06 phong cho hoc sinh, nha cong vu cho GV.

Hoat dong day hoc duoc thuc hién c6 ky cuong, né nép. 100% gido vién
tich cuc d61 madi1 phuong phép, ing dung cong nghé thong tin vao day hoc, doi
mo6i kiém tra danh gia theo dinh hudng phat trién nang luc hoc sinh. Cac to,
nhoém chuyén mon doi méi sinh hoat chuyén moén theo dinh huéng nghién ctru
bai hoc, xay dung chuyén dé day hoc. Cac hoat dong ngoai khoa, trai nghiém
budc dau to chuc co hiéu qua.

Pi t6 chire dugc mot sb hoat dong giao duc co chiéu sau, két qua tdt nhu
hoat dong ngoai khoa dau tuan, day hoc theo chu de,...

2.2.2. Diém yéu

Doi ngi giao vién khong on dinh do hang nam sb lugng thuyén Chuyén

gido vién vé dong bang nhiéu. Mot so it gido vién chua nang dong, linh hoat,
cham d6i méi phuong phap gido duc, chua cha dong tiép can chwong trinh méi.



4

Poi ngil gido vién cbt can nhiéu bo mon chua nhiéu (do nhiéu gido vién c6 kinh
nghiém da thuyén chuyén cong tac vé dong bang), gido vién con ngai thuc hién
day hoc theo dinh huéng STEM, t6 chtrc hoat dong trai nghiém, hudng nghiép.

Tuyén sinh dau vao 13 xét tuyén nén chat lugng chua cao, nhiéu hoc sinh
khé khan khi tiép can kién thuc cap THPT, dic biét & cac b0 mon tu nhién,
Tiéng Anh, nhi€u hoc sinh chua xac dinh muc dich hoc tap.

SH phong hoc chi 25 phong, trong do s6 16p toan truong 13 31 16p nén
truong to chire day-hoc 2 ca, kho khan trong cong tac to chue day-hoc trong nha
truong, dac bi¢t la cac hoat dong trai buoi.

Co so vat chat chi dép tmg yéu cau t6i thiéu, trang thiét bi chua dong bo.
Kinh phi ctia nha truong eo hep, cac ngudn thu dong gop (XHH) con han ché.

Viéc quan 1i d6i méi phuong phap day hoc va kiém tra danh gia cua lanh
dao truong co luc chua toan dién. Chét luong giang day chua c6 tinh 6n dinh, ty
1¢ t6t nghiép c6 nam con thap hon muc trung binh chung cua tinh.

2.3. XAY DUNG KE HOACH GIAO DUC NHA TRUONG
- T6 chire thyc hién Chuong trinh gido duc pho thong 2018.
- To chire cac hoat dong day hoc theo huéng phan héa sau.

- Su dung da dang cac hinh tht t6 chtc day hoc: day hoc trén 16p, ngoai
16p; day hoc theo chu dé/chuyén d¢€; day hoc trai nghiém,..

- St dung cac hinh thirc t6 chitc hoat dong trai nghiém, hudng nghiép trong
va ngoai nha truong. Ngoai ra ¢6 mot sO tiét sinh hoat duoi co, sinh hoat 10p
long ghép t6 chirc hoat dong trai nghiém, huéng nghiép, sb tiét con lai c6 thé sip
xép dé to chuirc hoat dong trai nghiém, huong nghiép theo cac hinh thirc hoat
dong gido duc theo chu dé va hoat dong cau lac bd voi sy tham gia, phéi hop cua
cac luc lugng gido duc trong va ngoai nha truong. Thoi gian b tri 4 - 6 tiét vao
1 tuan trong thang.

- T6 chire thyc hién nodi dung gido duc dia phuong: tong cong 35 tiét, noi
dung theo tai li€u gido duc dia phuong do S6 GD&DT Quang Ngai bién soan.

- Cén cir vao doi ngil gido vién, co s¢ vat chat va diéu kién cu thé, Truong
THPT Ba To xay dung cac phuong an t6 hop sau cho hoc sinh lya chon:

Xay dung 07 phuong an to hop sau cho hoc sinh Iya chon:

+ Nhom THI: Mén va hoat dong bét budc; Mon lya chon: Mi thuat, Dia i,
Gi4o duc Kinh té & phap luat, Tin hoc; Chuyén dé€ lya chon: Ngir van, Tin hoc
va DPia li: 01 16p (16p 10A1);

+ Nhém TH2: Mon va hoat dong bt budc; Mon lua chon: Am nhac, Pia li,

Gi4o duc Kinh té & phap luat, Hoa hoc; Chuyén dé lya chon: Ngtr van, Hoa hoc,
Dia li: 02 16p (16p 10A2, 10A3);
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+ Nhom TH3: Mo6n va hoat dong bat })uéc; Mon lya chon: Cong ngh¢ nong
nghiép, Dia li, Vat li, Héa hoc; Chuyén dé lya chon: Toan, Hoa hoc, Dia li: 01
16p (16p 10A4);

+ Nhom TH4: Mo6n va hO:c_It dong bt budc; Mon lua chon: Vat 1i, Hoa hoc,
Sinh hoc, Tin hoc; Chuyén dé lwva chon: Toan, Vat 1i, Hoa hoc: 01 16p (16p
10A5);

+ Nhom THS: Mon va hoat dong bét bu@c; Mobn lua chon: Héa hoc, Sinh
hoc, Cong ngh¢ ndng nghiép, Tin hoc; Chuyén dé lya chon: Toan, Ngit van, Hoa
hoc: 01 16p (16p 10A6);

+ Nhém TH6: Mon va hoat dong be“'}t budc; Mo6n lua chon: Hoa hoc, Dia li,
Gido duyc Kinh t€ & phap luat; Chuyén dé lya chon: Ngir van, Lich su, Dia 1i: 02
16p (16p 10A7, 10A8);

+ Nhém TH7 : Mon va hoat dong br«flt budc; Moén lua chon: Vat li, Bie} i,
Giao duc Kinh té¢ & phap luat; Chuyén d¢ Iya chon: Toan, Gido duc Kinh té &
phap luat; Dia li: 02 16p (16p 10A9, 10A10).

b) Poi véi lop 11

Tiép tuc thuc hién day hoc theo céc to hop da thuc hién ¢ 16p 10 trong nim
hoc 2024-2025.

¢) Péi véi khoi 12

Tiép tuc thuc hién day hoc theo céc to hop da thuc hién ¢ 16p 11 trong ndm
hoc 2024-2025.

3. MUC TIEU GIAO DUC CUA NHA TRUONG

3.1. MUC TIEU CHUNG

Truong THPT Ba To tr¢ thanh mot dia chi gido duc ¢6 uy tin va chat luong
gido duc cao, la noi wvtom mam tai nang cho qué huong, dat nudc; noi gido vién
va hoc sinh luén khat khao vuon 1én dinh cao cuia nhitng uéc mo.

Xay dyung nha truong c6 moéi trudong giao duc tdt, chat luong gido duc 6n
dinh, day manh phong trao thi dua day t6t hoc tot, tang cuong cong tac giao duc
dao dL'rc,’tu’ tuong, 161 song chg hoc sinh. Nang cao chat lugng toan diél"l the;o
hudng ti€p can trinh do tién tién cua quoc gia. Chu trong giao duc ca vé kién
thire, k§ néng va dao dirc 161 song, thé chat theo dinh huong phat trién pham
chat va nang luc hoc sinh.

3.2. MUC TIEU CU THE

3.2.1. Quy mé, so lwgng

Quy mb sb 16p: 31 16p véi 1267 hoc sinh.

3.2.2. Chit lwong cdc mdt gido duc

- Két qua rén luyén: Mirc Tét, kha tir 95% trd 1én, han ché thap nhat muc
chua dat.



6

- Két qua hoc tap: Mirc t6t 10% trd 1én, kha 30% trd 1én.
- Lén 16p 98% trd 1én, trong d6 hoc sinh 1én 16p thang dat 95% trd 1én.
- Giam ty 1€ hoc sinh Iuu ban dudi 2%, bé hoc dudi 3%

- Phan d4u tham gia ddy di cac hoi thi cap tinh. Ti 1¢ dat giai cap tinh doi
vO1 hoc sinh 1a 30% tré 1én so v61 s6 hoc sinh du thi; 100% do1 vélr GV, NV
tham gia du thi.

- Thi @6 tot nghiép THPT nam 2026 dat 90% trd Ién.

- Tuyén sinh va0 dai hoc, cao dang dat 30-35%.

- Tuyén sinh vao trung hoc chuyén nghiép, hoc nghé: 40-45%.
3.2.3. Gido duc thé chit, quoc phong an ninh, y té hoc dwong
- 100% hoc sinh tham gia bao hiém y té.

- Drfly manh phong trao van hoa, van nghé, thé duc, thé thao. Tham gia dﬁy
du cac giai thé thao cap huyén, cap tinh.

- T6 chirc Hoi thao qubc phong cap truong, tuyén chon doi tuyén tham gia
cap tinh va phan d4u c6 huy chuong cap Tinh.

- 100% hoc sinh hoc gido duc qudc phong dat yéu cau.
3.2.4. Thuwc hién cdac cudc van dong, cdac phong trao thi dua

- 100% hoc sinh tham gia cac cudc van dong, cac phong trao thi dua: Thuc
hién chi thi 05-CT/TW cta Bo Chinh tri vé déy manh cudc van dong “Hoc tap
va lam theo tu tuéng, dao dirc, phong cach H6 Chi Minh”; phong trao thi dua
“day - hoc tt”, “xay dung truong hoc than thién, hoc sinh tich cuc”, thuc hién
05 mo hinh trong Nha truong.

- Mdi td chuyén mon t6 chirc it nhat 01 hoat dong ngoai khoa, trai nghi¢m
sang tao.

- 100% hoc sinh tham gia ddy du cac hoat dong nhan dao.
4. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG
4.1. KHOI 10

S6 tiét 16p 10
TT Mon hoc .
Tong HKI HKII
Mén hoc bit budc
1 Ngir van 105 54 51
2 Toan 105 54 51
3 Ngoai ngir 1 105 54 51




S6 tiét 16p 10

TT Mon hoc .
Téng | HKI | HKII
(Tiéng Anh)
4 Gi4o duc thé chat 70 36 34
5 Glaq duc qudc phong va 35 18 17
an ninh
6 Lich st 52 18 34
7. biali 70 36 34
Nhém mon khoa . . :
hoc xa hoi 8. ,Glacz duc kinh té va 70 36 34
phép luat
9. Vatli 70 36 34
Nhommon khoa |14 pya, poc 70 36 34
hoc tw nhién
11. Sinh hoc 70 36 34
12. - Cong nghé nodng 70 36 34
nghiép
Nhom mon cong ,
nghé va nghé 13. Tin hoc 70 36 34
thugt 14. Am nhac 70 36 34
15. My thuat 70 36 34
Tong 752
Chuyén dé hoc tap lva chon (3 cum chuyén dé hoc tap cua 3 mon)
Cum chuyén dé Toan 35 12 23
Cum chuyén dé Ngit vin 35 19 16
Cum chuyén dé Lich st 35 18 17
Cum chuyén dé Dia li 35 10 25
Cum chuyén dé Gido dyc kinh té va phap luat 35 15 20
Cum chuyén dé Vat li 35 18 17




S6 tiét 16p 10

TT Mon hoc .
Tong HKI HKII
Cum chuyén dé Hoa hoc 35 11 14
Cum chuyén dé Tin hoc 35 20 15
Tong tiét cac cum chuyén dé trong nim hoc 105
Ho?lt dong'{glao duc bat buoc HD trai nghi¢m, 105 58 47
hudng nghiép
No6i dung gido duc dia phuong 35 18 17
Moén hoc ty chon (khong chon)
Tong so tiét ca nim va doi da trong hoc ky 997
S6 tiét/tuan (ca ndm hoc) 28,5
4.2. KHOI 11
So tiét 16p 11
TT Mon hoc .
Tong HKI HKII
Mén hoc bt budc
1 Ngir van 105 54 51
2 Toan 105 54 51
Ngoai ngir 1
3 g He 105 54 51
(Tiéng Anh)
4 Gido duc thé chat 70 36 34
5 Glaq duc quoc phong va 35 18 17
an ninh
6 Lich sur 52 18 34
7. bia li 70 36 34
Nhom mon khoa _ . -
hoc xd hoi 8. ’Gla(i duc kinh té va 70 36 34
phap luat




S6 tiét 16p 11

TT Mon hoc .
Tong HKI HKII
9.Vatli 70 36 34
Nhom mon khoa | 6 1154 noc 70 36 34
hoc tw nhién
11. Sinh hoc 70 36 34
1%. Cong nghé¢ (cong va 70 36 34
nong)
Nhom mon céng ,
nghé va nghé 13. Tin hoc 70 36 34
thudt 14. Am nhac 70 36 34
15. M¥ thuat 70 36 34
Tong 752
Chuyén dé hoc tap lya chon (3 cum chuyén dé hoc tap cua 3 mon)
Cum chuyén dé Toan 35 25 10
Cum chuyén dé Ngit vin 35 19 16
Cum chuyén dé Lich str 35 18 17
Cum chuyén dé Dia li 35 10 25
Cum chuyén dé Gido duc kinh té va phap luat 35 15 20
Cum chuyén dé Vat li 35 18 17
Cum chuyén dé Hoa hoc 35 10 25
Cum chuyén dé Tin hoc 35 20 15
Tong tiét cic cum chuyén dé trong nim hoc 105
HO:glt dQng. {%130 duc bat bugc HD trai nghi¢m, 105 59 46
hudng nghiép
No6i dung gido duc dia phuong 35 17 18
Mo6n hoc tu chon (khong chon)
Tong sb tiét ca nim va doi da trong hoc ky 997
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S6 tiét 16p 11

TT Mon hoc .
Tong HKI HKII
S tiét/tudn (ca ndm hoc) 28,5
4.3. KHOI 12
So6 tiét 16p 12
TT Moén hoc -
Tong HKI HKII
Mon hoc bt budc
1 Ngir van 105 54 51
2 Toan 105 54 51
Ngoai ngir 1
3 g e 105 54 51
(Tiéng Anh)
4 Gido duc thé chat 70 36 34
5 Glaq duc quoc phong va 35 18 17
an ninh
6 Lich su 52 36 16
7. bia li 70 36 34
Nhom mon khoa . . ;
hoc xd hoi 8. ,Gla(: duc kinh té va 70 36 34
phap luat
9.Vatli 70 36 34
Nhom mon khoa | 1, ‘pea o 70 36 34
hoc tw nhién
11. Sinh hoc 70 36 34
12. Cong nghé (no6ng) 70 36 34
Nhom moén céng | 13. Tin hoc 70 36 34
nghé va nghé -
thudt 14. Am nhac 70 Khong day va hoc
15. My thuat 70 36 34
Tong 752




11

S6 tiét 16p 12
TT Mon hoc

Téng HKI HKII

Chuyén dé hoc tap lua chon (3 cum chuyén dé hoc tap cua 3 mon)

Cum chuyén dé Toan 35 24 11
Cum chuyén dé Ngit van 35 19 16
Cum chuyén dé Lich st 35 25 10
Cum chuyén dé Pia li 35 20 15
Cum chuyén dé Gigo duyc kinh té va phap luat 35 20 15
Cum chuyén dé Vat li 35 18 17
Cum chuyén dé Hoa hoc 35 25 10
Tong tiét cac cum chuyén dé trong nim hoc 105

11;11;)2; gdgzﬁiégli)éo duc bét buoc HD trai nghiém, 105 55 50
No6i dung gido duc dia phuong 35 18 17
Moén hoc ty chon (khong chon)

Tong so tiét ca nim va doi da trong hoc ky 997

S tiét/tuan (ca nim hoc) 28,5

4.4.XAY DUNG PHUONG AN LUA CHON MON HOC

Can ctr khung chuong trinh gido duc hién hanh, cc vin ban huéng din d6i
mo1 hoat dong chuyén mon, can cr vao tinh hinh cia nha trudong va dé nghi ctua
cac to, nhom chuyén mon, truong THPT Ba To ban hanh ké hoach day hoc nam
hoc 2025-2026 nhu sau:

- Céc 16p khdi 10 (10 16p): Thyuc hién chuong trinh gidgo duc phd thong
2018 theo TT32/2018/TT-BGDDT, TT13/2022/TT-BGDDT va TT 17/2022/TT-
BGDDT

- C4c l6p khéi 11 (11 16p): Thyuc hién chuong trinh gidgo duc phd thong
2018 theo TT32/2018/TT-BGDDT, TT13/2022/TT-BGDDT va TT17/2022/TT-

- Cac 16p khdi 12 (10 16p): Thuc hién chwong trinh gidgo duc phd thong
2018 theo TT32/2018/TT-BGDDT, TT13/2022/TT-BGDDT va TT17/2022/TT-
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* Quy dinh thoi gian nam hoc: Theo Quyét dinh ban hanh khung thoi gian

nam hoc cua Chu tich UBND tinh Quang Ngai.
~ Hoc ky I Khai giang 05/9/2025, bt dau giang day tir ngay 06/9/2025 va
ket thuc HKI trude ngay 12/01/2026

Hoc ky II: Két thic nim hoc trudc ngay 28/5/2026.

7 Hoc ky I day 18, tu5n~, h(),c ky Il day 17 tudn, moi tuan hoc 05-06 budi, mdi
budi khong qua 05 tiét, moi tiét 45 phut.

* Cac phuong an lya chon mén hoc cho khdi 10

Can ctr vao doi ngli can bd gido vién, co s¢ vat chit va diéu kién cu thé,
truong xay dung cac phuong an sau cho hoc sinh 16p 10 lya chon:

Téng s6 10 16p chia thanh 07 nhém t6 hop

+ Nhom THI: Mo6n va hoat dong bét budc; Mﬁn Irra chon: M1 thuat, Dia li,
Gi4o dyc Kinh t€ & phap luat, Tin hoc; Chuyén dé lya chon: Ngit van, Tin hoc
va bia li: 01 16p (16p 10A1);

+ Nhom TH2: Mo6n va hoat dong bat budc; Mén lua chon: Am nhac, Dia i,
Gi4o duc Kinh té & phap luat, Hoéa hoc; Chuyén dé lua chon: Ngit van, Hoa hoc,
Dia li: 02 16p (16p 10A2, 10A3);

+ Nhém TH3: Mon va hoat dong bat buc}c; Mo6n lya chon: Cong ngh¢ ndng
nghiép, Dia li, Vat li, Héa hoc; Chuyén dé lua chon: Toan, Héa hoc, Dia li: 01
16p (16p 10A4);

+ Nhom TH4: Mo6n va ho:.;lt dong bat budc; Moén lua chon: Vit li, Hoa hoc,
Sinh hoc, Tin hoc; Chuyén dé lva chon: Toan, Vat 1i, Hoa hoc: 01 16p (16p
10A5);

+ Nhom THS: Mon va hoat dong bat bu(f)ci Mon lua chon: Hoéa hoc, Sinh
hoc, Cong nghé nong nghiép, Tin hoc; Chuyén dé lua chon: Toan, Ngit van, Hoa
hoc: 01 16p (16p 10A6);

+ Nhom TH6: Mon va hoat dong be“'}t budc; Mon lua chon: Hoa hoc, Dia li,
Gido duc Kinh té & phap luat; Chuyén dé lva chon: Ngir van, Lich str, Dia 1i: 02
16p (16p 10A7, 10A8);

+ Nhom THT: Mon va hoat dong bé:i'[ budc; Moén lua chon: Vat i, Diq I,
Gido duc Kinh t€ & phap luat; Chuyén dé€ lua chon: Toan, Gido duc Kinh té &
phap luat; Dia li: 02 16p (16p 10A9, 10A10).

* Cac phuong an Iya chon mén hoc cho khoi 11

Tiép tuc thuc hién cac nhém t6 hop va phan lop ké thira tir 16p 10 nam hoc
2024-2025 v61 05 nhom t6 hop va 11 16p hoc, cu thé:

+ Nhom TH1: Moén va ho:c_lt dong bat budc; Moén lya chon: VAt 1i, Hoa hoc,
Sinh hoc, Tin hoc; Chuyén dé lva chon: Toan, Vat 1i, Hoa hoc: 01 16p (16p
11A1).
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+ Nhém TH2: Moén va hoat dong bat ‘bu(f)c; Mon lua chon: Hoéa hoc, Sinh
hoc, Gido duc KT&PL, Tin hoc; Chuyén dé lIya chon: Toan, Ngit van, Hoa hoc:
01 16p (16p 11A2).

+ Nhom TH3: Mo6n va hoat d(f)ng‘ bat budc; Mon lua chon: Dia li,
GDKT&PL, Hoa hoc, Tin hoc; Chuyén dé lua chon: Ngit van, Lich su, Dia li:
02 16p (16p 11A3, 11A11).

+ Nhom TH4: Mo6n va hoat d(f)ng‘ bat budc; Mon 1ga chon: bia i,
GDKT&PL, Tin hoc, Cong nghé Nong (trong trot); Chuyén dé lya chon: Todn,
GDKT&PL, bia li: 03 16p (16p 11A4, 11A5, 11A6).

+ Nhém TH5: Mon va hoat dong bat budc; Mép lwa chon: bia li,
GDKT&PL, Hoéa hoc, Cong nghé Cong; Chuyén dé lga chon: Todan,
GDKT&PL, bia li: 02 16p (16p 11A7, 11A8).

+ Nhom TH6: Mén va hoat dong ‘bét budc; Mon lua chon: Dia i,
GDKT&PL, Hoéa hoc, Am nhac; Chuyén dé€ lua chon: Van, Hoa, bia li: 01 16p
(16p 11A9).

+ Nhom TH7: Mon va hoat déng bat budc; Mon lua chon: DPia li,
GDKT&PL, Tin hoc, Mi thuat; Chuyén dé€ lya chon: Van, Tin hoc, Dia li: 01 16p
(16p 11A10).

* Céc phuong an lya chon mén hoc cho khéi 12

Tiép tuc thyuc hién cac nhom t6 hop va phan lop ké thira tir 16p 10 nam hoc
2024-2025 v6i 05 nhém t6 hop va 10 16p hoc, cu thé:

+ Nhom THI1: Mén va hoglt dong bt budc; Mon lua chon: Vit 1i, Hoa hoc,
Sinh hoc, Tin hoc; Chuyén dé lva chon: Toan, Vat 1i, Hoa hoc: 01 16p (16p
12A1).

+ Nhém TH2: Moén va hoat dong bt budc; MQn Iwra chon: Hoa hoc, Sinh
hoc, Giao duc KT&PL, Cong ngh¢ Nong; Chuyén dé lya chon: Toan, Ngit van,
Hoéa hoc: 01 16p (16p 12A2).

+ Nhom TH3: Mon va hoat déng‘ bat budc; Mon lua chon: Pia li,
GDKT&PL, Hoéa hoc, Tin hoc; Chuyén dé lua chon: Ngir van, Lich st, Dia li:
04 16p (16p 12A3, 12A4, 12A5, 12A6).

+ Nhom TH4: Mon va hoat dong bat bu(f)c; Mobn lua chon: bia li,
GDKT&PL, Vat li, Cong nghé Cong; Chuyén dé€ lua chon: Toan, GDKT&PL,
Dia li: 03 16p (16p 12A8, 12A9, 12A10).

+ Nhom TH5: Moén va hoat déng bat budc; Mon lya chon: Pia li,
GDKT&PL, Tin hoc, M1 thuat; Chuyén dé lua chon: Toan, GDKT&PL, Dia li:
01 16p (16p 12A7).

_ 4.5. PHAN PHOI CHUONG TRINH THEO TUNG TUAN CUA
TUNG HQC KI

(Co bang phu luc 2 kem theo)
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4.6. CAC HOAT PONG GIAO DUC

. 4.6.1. Hogt djng boi dwong hoc sinh giéi, phu dao hoc sinh chwa dat yéu
cau

a. Thoi gian: Tur thang 9/2025 dén thang 5/2026
b. Noi dung:

- Bbi dudng hoc sinh giéi du thi hoc sinh giéi cdp trudng, cip tinh céc
mon: Toan, Ly, Hoa, Sinh, Van, Str, Pia, Anh, Tin.

- Phu dao hoc sinh chua dat yéu cau doi vai tat ca cac moén vao cac buoi trai
buoi (n€u ¢6); moi tuan 02 tiet/mon.

c. Hinh thtrc: day hoc truc tiép.

d. Phu trach: Cac t6 chuyén mon.

4.6.2. Hoat dpng béi dwong hoc sinh giéi gidi todn trén Mady tinh cam tay
a. Thoi gian: Tt thang 9/2025 dén thang 11/2026

b. Noi dung:

- Bdi dudng hoc sinh gioi du thi hoc sinh gioi giai toan trén MTCT cap
truong.

- Van dung MTCT dé giai toan trong qua trinh day va hoc.

c. Hinh thire: day hoc truc tiép.

d. Phy trach: T6 Toan-Tin

4.6.3. Trién khai cudc thi KHKT cdp trwong, dw thi cip Tinh

a. Thoi gian: Tt thang 9/2025 dén thang 01/2026.

b. Noi dung:

- T6 chirc thi KHKT cép truong, chon du an, doi tuyén du thi cap Tinh.

- Khuyén khich hoc sinh toan truong nghién ctru khoa hoc, sang tao ky
thuat, cong ngh¢ va van dung kién thirc cac mon hoc vao giai quyét nhiing van
dé thyc tién. Gop phan d6i méi hinh thic t6 chirc day hoc, d6i méi hinh thirc va
phuong phap danh gia két qua hoc tap; phat trién ning lyc va pham chat ctia hoc
sinh.

c. Hinh thirc: 1ap du an va nghién ctru.
d. Phu trach: Cac t6 chuyén mon.

4.6.3. Hoat dpng Céu lac bé Tiéng Anh
a. Thoi gian: Trong nam hoc

b. N6i dung: Sinh hoat CLB Tiéng Anh
- Phuong phap hoc Tiéng Anh hiéu qua.

- Phat trién cac ki nang nghe, noi, doc, viét.
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- Hoat dong ki ning tham gia Hoi thi Olympic Tai ning Tiéng Anh cip

truong, cap tinh.

c. Hinh thurc: Sinh hoat cau lac bd; ngoai khoa.

4.6.4. Hoat dong Cau lac bo STEM, STEAM-NCKH
a. Thoi gian: Trong nam hoc
b. Noi1 dung: Sinh hoat CLB
- Nghién ciru, sinh hoat c4c van dé vé STEM, STEAM va NCKH

- Van dung céc kién thirc vao thyc tién.

- Tham gia cac Cudc thi, Hoi thi do cac cap to chirc
c. Hinh thtrc: Sinh hoat cau lac bg; ngoai khoa.
d. Phu trach: CLB STEM-NHCK; cac t6 chuyén mon.

4.6.5. Hoat dong trai nghiém: ............c......
4.6.6. Hoat dong: ..................

4.6.7. Hoat dong ngoai khoa

4.6.8. Hoat dong ngoai khoa

4.6.9. Hoat dong cau lac bo
4.6.10. Hoat dong cdu lac bo
4.6.11. Hoat dong cdu lac bo
4.6.12. Hoat dong CLB vian nghé

4.6.13. Hoat dong hwong nghiép, ngay hoi hwong nghiép

4.6.14. covriiniininnnnn.

5. KHUNG THOI GIAN HOAT PONG TRONG NGAY
5.1. BUOI SANG: Thuc hién chuong trinh chinh khéa khéi 10, 12

Buoi sang

Noi dung

6 gio 45 - 7 gio 00 15 pht Sinh hoat 15 phut dau gid

7 gio 00 - 7 gio 45 45 phat Hoc tiét 1

7 gio 50 - 8 gioy 35 45 phat Hoc tiét 2

8 gid 35 - 8 giv 50 15 phat Tap thé duc gitra gio va giai lao
8 gid 50 - 9 gioy 35 45 phit Hoc tiét 3

9 gid 40 - 10 gio 25 45 phit Hoc tiét 4
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10 gid 30 - 11 gior 15 45 phat Hoc tiét 5

5.2. BUOI CHIEU: Thyc hién chwong trinh chinh khéa khéi 11

Budi chiéu Noi dung
12 gio 30 -12 gioy 45 15 phat Sinh hoat 15 phit dau gid
12 gio 45 - 13 gio 30 45 phut Hoc tiét 1
13 gid 35 - 14 gio 20 45 pht Hoc tiét 2
14 gid 25 - 15 gio 10 45 pht Hoc tiét 3
15 gio 10 - 15 gio 25 15 phat Tap thé duc gitra gid va giai lao
15 gi 25- 16 gid 10 45 phat Hoc tiét 4
16 gio 15 -17 gio 00 45 phut Hoc tiét 5

6. KE HOACH TONG HQP PHAN PHOI THEO TUNG TUAN
(Kém theo phu luc s6 2 kém theo)

7. TO CHUC THUC HIEN

7.1. CONG TAC CHUYEN MON

7.1.1. Poi méi quan Iy day hoc

* Muc tiéu

Quan tri nha truong hiéu qua, chéat luong. Lanh dao nha truong duoc boi
dudng nghiép vu can b QLGD va Ly luan chinh tri; 100% CBQL c6 trinh d6
ngoai ngir va tin hoc, c6 nang lyc quan ly Nha truong bang cong ngh¢ thong tin;
Hi¢u truong va cac Pho Hi€u trudng tham gia day du cac dot tap huan nang cao
nang lyc quan ly.

* Nhiém vy, giai phap

- Tang cudng doi méi quan li viéc thyc hién chuong trinh va ké hoach giao
duc theo hudng tu chu; cing ¢b ky cuong, né nép trong day hoc, kiém tra, danh

gia; dé cao tinh than d6i méi va sang tao trong quan i va t6 chirc cac hoat dong
gido duc.

- Nang cao trach nhi¢m va nang luc lanh dao, quan li cia lanh dao, nguoi
dung dau don vi. Phan cong trach nhiém rd rang, phat huy nang luc ciia vién
chuc nha truong.

- Tang cuong Uing dung cong nghé¢ thong tin trong quan li. Khai thac st
dung hi¢u qua cac phﬁn mém quan li gido vién, hoc sinh, tai chinh, thu vién.
Nang cao hi€u qua website, thyc hién bdo cido thong tin qua email,...
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- Tang cuong cong tac thanh kiém tra, xur 1y kip thoi cac sai pham. Thyc
hién quy ché dan chua ¢ co s6, ting cuong dau tranh phé binh, ty phé binh.

7.1.2. Xy dwng chii dé day hoc, phan phéi chuong trinh

Céc td/nhom chuyén mon, giao vién dugc chu dong lya chon ndi dung, xay
dung céc chu dé day hoc trong mdi mon hoc va cac chu dé tich hop, lién mon,
ddng thoi xdy dung ké hoach day hoc phu hop véi cac chu dé, theo hinh thic,
phuong phap va ky thuat day hoc tich cuc; chu trong gido duc dao dirc va gia tri
song, ren luyén ky nang song, hiéu biét xa hoi, thuc hanh phap luat; tang cuong
cac hoat dong nham giup hoc sinh van dung kién thtrc lién mon vao giai quyét
cac van dé thyc tién.

Trén co s& ké hoach day hoc da duogc phé duyét, t6/nhom chuyén mon, gido
vién c6 thé thiét ké tién trinh day hoc cu thé cho mdi chu dé. Mdi chu dé co thé
duoc thue hién ¢ nhiéu tiét hoc, mdi tiét co thé chi thuc hién mot hodc mot sb
budc trong tién trinh su pham ctia bai hoc. Cac nhiém vu hoc tip c6 thé dugc
thuc hién ¢ trong hoac ngoai gio 1én 16p.

Thuc hién dung so tiét caa mdi chuong, so tiét day cac bai thuc hanh, thi
nghiém bao dam thoi luong. Hang tuan, hang thang nha truong phdi hop véi cac
t6 chuyén mon kiém tra viéc thuc hién chuong trinh ciia gido vién va kip thoi
diéu chinh néu c6 sai sot.

7.1.3. Péi méi kiém tra danh gid theo dinh hwéng phdt trién ning luc
hoc sinh

Chi dao va to chtrc chit chg, nghiém tuc, dung quy ché cac khau ra dé, coi,
cham va nhan xét, danh gia hoc sinh; dam bao thyc chat, khach quan, trung thyec,
cong bang, danh gid ding nang luc va su tién bd cua hoc sinh.

Chu trong danh gia thuong xuyén d6i véi tat ca hoc sinh: danh gia qua cac
hoat dong trén 16p; danh gia qua hd so hoc tap, vo hoc tip; danh gia qua viéc
hoc sinh bao cdo két qua thuc hién mot du an hoc tap, nghién ciru khoa hoc ki
thuat bao cao két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai
viét, bai trinh chiéu, video,...) vé két qua thuc hién nhiém vu hoc tap.

Tang cuong t6 churc hoat dong dé xuét va lua chon, hoan thién cac cau hoi,
bai tap kiém tra theo dinh huéng phat trién ning luc dé bo sung cho thu vién cau
hoi ctia nha trudng; xay dung ngudn hoc liéu md vé cau hoi, bai tip, ké hoach
bai hoc, tai liéu tham khéao c6 chat lugng trén trang mang “Trudng hoc két ndi”.
Tich cuc tham gia cac hoat dong chuyén mén nha trudng trén trang mang
“Truong hoc két ndi” vé doi méi _phuong phap, hinh thirc day hoc va kiém tra,
danh gia theo dinh hudng phat trién ning luc hoc sinh.

7.1.4. Ning cao chit lwong lwong day hoc, sinh hoat chuyén mén

Po6i moi phuong phép day hoc, phat huy tinh tich cuc, chu dong, sang tao,
véan dung kién thuc, ky nang cua nguoi hoc. Nang cao chat luong gid day. Dam
bao can dbi giita truyén thy kién thic va rén luyén k¥ nang, lién hé thyc té. Xay
dung ké hoach bai hoc theo chudi hoat dong, tang cuong, phat huy tinh chu
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dong, tich cuc, tu hoc ctia hoc sinh, thuc hi¢n & trén 16p va ngoai 16p hoc. Tiép
tuc thye hién gido duc tich hop Khoa hoc- Cong nghé - Ki thuat - Toan (giao
duc STEM) trong viéc thuc hién chuong trinh gido duc pho thong.

Chu trong ren luyén cho hoc sinh phuong phap tu hoc, tu nghién ctu dé
tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vy hoc tap dit
ra trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh trinh bay, thao luan,
luyén tap, thuc hanh, bao vé két qua hoc tap ciia minh; gido vién téng hop, nhan
xét, danh gia, két luan dé hoc sinh tiép nhén va van dung.

Nha truong tién hanh giao chi tiéu chét luong dén t6/nhom chuyén mon va
gido vién. Pong thoi cac to chuyén mon phai xdy dung giai phap dé nang cao
chat luong; cudi ki, cubi nim c6 danh gia mic d6 hoan thanh chi tiéu dugc giao
dén ting t6 chuyén mon va timg ca nhén.

Té chirc thao giang toan truong, thao giang theo to chuyén mon, qua do de
danh gia ning luc d6i ngl, ¢ co so dé xdy dung doi ngii gido vién cdt can vé
chuy&n mon:

+ Thao giang: Mdi gido vién thao giang it nhat 01 tiét/HK, Cac tiét thao
giang cap to phai duoc 1én ké hoach dau nam hoc va diang ky véi chuyén mon
nha truong dé l1anh dao nha truong tham dy, chi dao, to chirc 1ap ho so luu trit.
Thao giang cap truong ddi voi gido vién dang ky danh hiéu thi dua cép tinh tro
1én.

+ Du gio: Gido vién du gio mdi ky it nhat 08 tiét, ca ndm it nhat 16 tiét. Dy
gid day du cac loai, uu tién dy gid gido vién ciing bd mén, cac tiét thao giang,
du dot xut.

+ Tiép tuc d6i méi sinh hoat t6/nhém chuyén mén dua trén nghién ctu bai
hoc, chii d&, sinh hoat chuyén dé, STEM/STEAM. Chi trong xay dung doi ngi
g140 vién ¢t can cac mon hoc tai don vi.

7.1.5. Tham gia cac hgi thi chuyén mon

* Muc tiéu: To chuc thi cip truong, tham gia day du cac cudc thi cap tinh:
Thi GVDG gidi cap truong,cap tinh, hoc sinh gidi cac mén van hoa, thi KHKT,
Hoc sinh v6i y tuong khoi nghiép, Thi giai toan trén MTCT mon Toan, Thi
Olympic Tiéng Anh, chuan bi tt cho ki thi t6t nghiép THPT nam 2026.

* (Giai phap:

- Lanh dao nha trudng xay dung ké hoach va t6 chirc thuc hién cac cude thi
ding quy ché. Cac t6 chuyén mon chi dao gido vién chu trong cong tic boi
dudng dé du thi gido vién day gioi, gido vién chu trong cong tdc boi dudng doi
tuyén.

- Pdi véi thi HSG cac mon van hoa, thi KHKT, céc to xay dung ké hoach,
phan cong gido vién boi dudng, hudng dan.

- Pdi véi hoat dong NCKH va hoat dong trai nghi¢ém sang tao KHKT, nha
truong trién khai tor dau nam hoc va c6 ké hoach cuy thé hang thang. Gido vién co
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y tudng, hoc sinh c6 nang luc dang ky, lua chon y tudng trién khai thong qua
hoi dong khoa hoc cua nha truong.

7.1.6. Niang cao chit lwong gido duc hwong nghiép, dinh hwéng phan
luéng

- Tang cuong tu van hudéng nghiép theo dinh hudng nghé nghiép cua cip
THPT. Ti€p tuc day manh trién khai va thyc hién giao duc STEM theo hudng
dan cua céc cap, dam bao chat lugng, hi¢u qua...

- Pinh hudng phan ludng sau THPT theo hoc cac chuong trinh gido duc,
dao tao phu hop voi nang lyc, s¢ truong, nguyén vong cua hoc sinh; tao moi
trudng hd tro khéi nghiép trong nha truong; tuyén truyen gido duc nang cao
nhén thuc, trang bi kién thirc, k§ nang vé lya chon nghé nghiép, khdi nghiép
nham thuac day tinh than khoi nghiép, 1ap nghi¢p ctia hoc sinh.

7.2. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUQNG
GIAO DUC

7.2.1. Phat trién dpi ngii gido vién va cdn bp qudn li

- Chuan hoa do6i ngii gio vién va can bo quan Ii:

+ Thyc hién quan li, danh gia doi ngii gido vién, can bo quan li theo tiéu
chuan nghé nghiép gido vién; chuan Hiéu trudng.

+ Thuong xuyén ra soat co cau do1i ngii giao vién theo mon hoc, hoat dong
gido duc; dé xuat cap co tham quyén tuyén dung gido vién, nhan vién dam bao
vé s luong va chat luong.

- Pao tao, bdi dudng ning cao nang luc gido vién va can bo quan li: Tiép
tuc cur giao vién va can bo quan li boi dudng Chuong trinh GDPT 2018 va tap
huan sach giao khoa theo ké hoach cua cap trén.

7.2.2. Tang cwong co sé vit chdt va thiét bi day hoc, hoc liéu

- Ra soat, dé xuat cp tham quyef:n bd sung vé co s vat chat, thiét bi day
hoc t61 thi€u theo quy dinh, hoc li€u dé thuc hién hiéu qua nhiém vu nam hoc.

- Pau tu va tan dung tdi da co s& vat chat ctia nha truong dé to chire day
hoc ddm bao chu dong, linh hoat thuc hién chuong trinh.

- Bao dam phong hoc va phong chirc nang phu hop voi cac thiét bi day hoc
theo chuong trinh gido duc pho thong.

- Xﬁy dung tai li¢u day hoc dién t dé hd trg giao vién t6 churc day hoc dam
bao chat lugng va hiéu qua.

7.3. TIEP TUC CAC BIEN PHAP PHONG CHONG DICH BENH
TRONG NHA TRUONG

- Phéi hop chat ché véi nganh Y té tai dia phuong trién khai thuc hién cac
bién phép phong chong dich bénh cho hoc sinh, nhan vién, gido vién, can bo
quan li cua nha truong.
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- Bao dam co so vat chat, trang thiét bi y té, vé sinh méi truong tai don vi
va cac phuong an dam bao strc khoe cho hoc sinh, nhan vién, gidao vién, can bd
quan li ctia nha trudng; thudng xuyén ra soat, bd sung kip thoi cac vat dung can
thiét theo quy dinh dé dam bao an toan cho hoc sinh khi hoc tap tai don vi.

- Kip thoi phat hién kip thoi cac truong hop mic bénh truyén nhiém trong
nha truong dé thuc hién phuong an xur 1y theo quy dinh.

7.4. CONG TAC QUAN LY, CHI PAO

- Cép uy, Chi bg lanh dao toan dién cac hoat dong cua nha truong, ban
hanh nghi quyét cua Chi bd v€ hoat dong gido duc cua nha trudong, phan cong cu
thé nhiém vu cho tirng can bg, dang vién, gido vién.

- Hi€u trudng phan cong nhiém vu cho cac Pho Hi€u trudng, T truong, T
Pho chuyén mon, cac to chiic, xay dung day du, chi tiét cac ké hoach theo phan
cong phu trach. Trién khai thyc hién, bao cdo két qua hang thang, hoc ky.

- Bay manh str dung cong nghé thong tin trong to chirc va quan ly cac hoat
dong chuyén mon ctia don vi; tdng cuong chuyén doi sé trong gido duc, st dung
ho so dién tir, s6 diém dién ti, hoc ba dién tir d€ nang cao hiéu qua cong tac
quan ly; thuc hién nhap so li€u, khai thac, st dung co so dir liéu nganh cua don
V1.

* Phan cong nhiém vu:

+ Hiéu truong:

- Phu trach chung, tryc tiép phu trach cac linh vuc cong tac: chinh tri, tu
tudng, t6 chirc can bg, ké hoach, tai chinh, xay dung CSVC, thi dua khen
thudng, ky luat, danh gia x€p loai vién chirc.

- :Fhe‘mh 1ap Ban chi dao thuc hi¢n chng’ng trinh gido duc 2018 bao gém;
Tap thé 1anh dao, Bi thu doan truong, cac to6 truéng chuyén mon/van phong, ké
toan.

- Chu tri xay dung ké hoach gido duc nha truong, t6 churc trién khai thuc
hién, ki€m tra giam sat qua trinh thuc hién ké hoach.

- Xay dung phuong 4n lga chon mén hoc cho hoc sinh lga chon phu hop
vo1 tinh hinh cua nha trudong, déi ngili can bd quan 1y, gido vién.

- Phan cong cac pho hiéu truong phu trach mét so linh vuc.

- T6 chirc bdi dudng, hudng dan gido vién thuc hién chuong trinh gido duc
2018.

- Phuy trach t6: Van phong, Ly-Ho6a-Sinh-Cong nghé. Chi dao thyc hién cac
chuyén dé hoc tap mon Ly, Hoa, Cong nghé.

+ Pho Hiéu truong 1:

- Phu trach cong tac chuyén mon, kiém dinh chit lugng gido duc, xay dung

truong chuan qubc gia, kiém tra ndi bo trudng hoc, cong nghé¢ thong tin, cong
tac day thém, hoc thém, BDTX, thu vién, gido duc khuyet tat.
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- Phan cong gidng day cho gido vién.

- Phu trach to6: Toan-Tin, Pja-St-GDKT&PL. Chi dao thuc hién cac
chuyén dé hoc tdp moén Toan, DPia, Str, Gido duc KT&PL.

+ Pho Hiéu truong 2:

- Chi dao thuc hién cac hoat dong gido duc, cong tac chu nhi€m, ché o
chinh sach do1 vé1 hoc sinh.

- Phu trach co s& vat chat, thiét bi day hoc, gido duc phap luat, xay dung
don vi vin hoa, Hoi chir thap do, cong tac vi sy tién bo cua phu nit, hoat déng
cia Hoi CMHS, cong tac lao dong, moi truong, glao duc huong nghiép, glao
duc QP-AN, y té hoc dudng, cong tac hoc sinh, gido duc thé chat, an toan giao
thong, an ninh trat ty- an toan truong hoc, phong chdy chita chdy, phong tranh
tai nan, thuong tich.

- Phg trach to: GDTC-QPAN, Tiéng Anh, Ngtt van. Chi dao thuc hién cac
chuyén dé hoc tap mon Ngir van.

* T6 chuyén moén

- Phéan cong nhiém vu cho gido vién.

- To chirc xdy dung phan phdi chuong trinh day hoc mén hoc.
- T chirc xay dung ké hoach hoat dong giao duc.

- Xay dyng céc chu dé day hoc.

- Xay dung céac chuyén dé chuyén siu theo bd mon.

- T6 chirc bdi dudng gido vién theo yéu cau thuc hién chuong trinh gido
duc THPT.

- Kiém tra, giam sat gido vién trong thuc hién chuong trinh giao duc,...

- Thuc hién kip thoi ché do bao céo v6i lanh dao nha truong vé viée thuc
hién nhiém vu cua t0, ctia giao vién.

* Gi&o vién, nhan vién

- Xay dung ké hoach day hoc, ké hoach bai hoc theo yéu cau phat trién
pham chat, nang luc hoc sinh.

- Trién khai ké hoach day hoc, gido duc cho timg 16p theo phan cong va
thoi khoa biéu

- Huy dong cac luc lugng cong dong tham gia thuc hién ké hoach gido duc
nha truong.

- Tham gia bdi dudng, tu bdi dudng theo yéu cau thuc hién chuong trinh
gido duc THPT.

- Phéi hop va hd tro déng nghi¢p trong thuc hién ké hoach gido duc nha
truong.
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7.5. KE HOACH KIEM TRA, PANH GIA, PIEU CHINH KE

HOACH
oo Céc to chuyén mon hang thang kiém tra, danh gia viéc thuc hi¢n ké hoach
dé ra, bdo cdo lanh dao nha truong.

- Lanh daoqnhé truong kiém tra viéc thuc hién g:hu’O'ng trinh, ké hoach qﬁa
gido vién, cac t6 chuyén mon, danh gid, nhan xét két qua thuc hién hang tuan,
hang thang, hoc ky, nam hoc.

- Bam sat cac van ban hudng dan ctia Bo, S& dé bd sung, diéu chinh ké
hoach phu hgp véi tinh hinh nha truong.

- Trong qua trinh thyc hién, néu c6 nhimng van dé phat sinh & cac to chuyén
mon, kéq hoach gido duc nam hoc, lich hqat dong day hoc, gido duc thi diéu
chinh, b6 sung phu hop véi tinh hinh thyec té.

7.6. CHE PO THONG TIN, BAO CAO

- To6 chuyén mon, cac bd phan, cé,nhén thuc hiép béq cdo hang tuan, hang
thang, hoc ky, nam hoc (bao cao dot xuat khi c6 yéu cau) day du, kip thoi.

- Bdo cdo S6 GD&DPT dung quy dinh.

- Str dung cac phan mém, h¢ thong email dé bao céo.

Noi nhan: : A

- S6 GD&DT tinh Quang Ngai (B/c); /ffgr};,}_l‘HEU TRU’O’NG
- Hoi dong Trudng THPT Ba To (B/c); /;”/ SzX ) |

- CBQL, GV, NV truong (T/h); ﬁ,’f’g / TRUCNG \\’ \/

- Bang website; e ( )

- Luu: VT, CM. A ‘

PHE DUYET CUA HQI PONG TRUONG
TM. HQI PONG TRUONG
CHU TICH

Nguyén Thi Thanh



